
Supplier Selection and Evaluation Process: Supplier Satisfaction Evaluation
All suppliers must be informed of the performance evaluation method, communicating their Supplier Satisfaction Index (SSI) and attaching DC-Q-0031.
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Technical Instruction: Supplier Selection and Evaluation

Satisfaction evaluation
Supplier Satisfaction Index

SSI = Initial assessment - Total demerits 

Integrated
 Management System

or
ISO 9001+

14001 or 45001

Selection

Level  A if SSI >= 95 

Very satisfactory.

Continue with supply/service.

250
POINTS

NONO

1st Option 2nd Option

SI

200
POINTS

ISO 9001
o

IATF

Integrated
 Management System

and
IATF

SI

150
POINTS

3rd Option

Self-assessment audit 
or evaluation audit

Part 2

100
POINTS

4th Option

NO NO

SI
SI

Evaluation
Demerit

Monthly if there are deliveries

Level B if  SSI >= 50

Needs improvement.

Review the situation with the supplier and request a 
Corrective and Preventive Action Plan, according to 

their system, to prevent recurrence. Or proceed with 
the certification of their system, if they do not already 

have it.

Level C if SSI < 50 

Unsatisfactory.

Do not repurchase until corrective actions are verified and 
additional supply guarantees are established through 

guaranteed supply tests.

CANNOT ACCESS
CANNOT BE 
PURCHASED

List of Approved Suppliers in CA, SS, and 
MA

Selection
Evaluation Satisfaction

Sole supplier

If there is no other 
option

50
POINTS

SI
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